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Overview 

GENERAL FUND 

MAJOR EXPENDITURE CATEGORIES 

TOTAL $85,887,774 

 

General Fund Expenditures by Category
FY04-05

Other
$9,754,365 -- 11%

Fire and Rescue
$7,645,935 -- 9%

Recreation
$3,992,451 -- 5%

Public Works
$9,196,051 -- 11%

General Debt Service
$4,409,050-- 5%

Police
$8,782,171-- 10%

Social Services
$4,009,855-- 5%

Education
$33,605,543 --39%

Transfer to Other Funds
$4,492,353-- 5%

 

 

Education 
 Costs related to the operation of the City’s schools account for $33,605,542, by far the 

largest General Fund expenditure (39 percent).  Approximately 98 percent of these expenditures 

are not discretionary for the City, i.e. the tuition contract, and principal and interest payments on 

currently outstanding bond issues.  While the costs for schools have increased dramatically in 

recent years, the 39 percent of the City’s General Fund dedicated to schools remains less than 

that of most of our surrounding jurisdictions, which range from 36.5 percent in Arlington County 

to 62 percent in Loudoun County.  As do all Northern Virginia school systems, the City funds a 
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far larger share of its school budget with local money (87 percent local funding) than do school 

systems in other areas of the state (statewide average of 50 percent local funding). 

 The school tuition contract for FY04-05 is budgeted at $30,338,289, an increase of 

$1,253,289 (4.3 percent) over what was budgeted in FY03-04.  We are contractually obligated to 

pay for instructional costs based on a per student formula. 

 

City of Fairfax Tuition/Cost Per Pupil 
FY89-90 to FY04-05 

Fiscal 
Year 

Final  
Tuition Bill 

Adjustments to  
Estimated Bill 

        # of  
    Students 

     Cost 
  per Pupil 

04-05    $  30,338,389*        2,795* $ 10,893* 
03-04        29,085,000*        2,781* $ 10,458* 
02-03        26,534,379          $   815,621       2,723      9,745 
01-02        25,337,421                 422,579       2,702    9,377 
00-01        23,965,003                  150,550       2,621    9,143 
99-00        22,533,885                    33,885       2,580    8,734 
98-99        20,351,513                  498,487       2,507    8,118 
97-98        19,593,688               1,293,688       2,481    7,897 
96-97        17,915,653                  322,189       2,399    7,468 
95-96        16,561,902                (388,311)       2,353    7,039 
94-95        16,502,570                  504,211       2,344    7,040 
93-94        15,537,630                  (48,370)       2,315    6,712 
92-93         4,824,589                (875,411)       2,320    6,390 
91-92        15,397,042                (264,528)       2,300    6,694 
90-91        15,289,709                  (10,291)       2,241    6,823 
89-90        14,446,404                  (40,250)       2,241    6,446 

*estimate 
 

 In addition to higher county costs, City student enrollments are increasing, and that 

significantly contributes to higher tuition contract costs.  As new residential construction 

continues and as families move into existing housing being vacated by households without 

school-age children, the numbers of City children attending City schools is expected to continue 

to increase. 



Number of City-Resident Students Attending City Schools
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 The City is planning for a November 2004 bond referendum for renovation of Lanier 

Middle and Fairfax High Schools.  The current estimated cost for the architectural design for this 

project is $2,625,000 and is being funded in advance of the bond referendum with a loan from 

the City’s Water Fund.  At the present time, it is anticipated that these costs will be incorporated 

in the bond amount, although the School Board is proposing that tuition reimbursement funds 

now being received from Fairfax County for county children attending these schools (over 62 

percent county children in each) be applied toward paying off the design costs.  In FY 04-05 the 

tuition reimbursement will total $1,200,000.  Once the bond is issued, this amount will help 

offset the debt service payments. 
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Community Services Board 
 There are no reductions in state funding to local community services boards known at this 

time, although the state’s budget is not yet finalized.  The City’s share of funding for the CSB is 

calculated on a population-based percentage of local funding.  Fairfax County has not yet 

publicized any budget reductions; however, the County may reduce its CSB funding.  The City’s 

share would then be reduced proportionately. 

• FY04-05 funding is $1,281,008; identical to FY03-04 

• Continues existing population-ratio funding formula 

• City share is approximately 2.18 percent of locally funded CSB budget 

 

Community Services Board
City Costs

FY92-93 to FY04-05

$0.70
$0.80
$0.90
$1.00
$1.10
$1.20
$1.30

92-
93

93-
94

94-
95

95-
96

96-
97

97-
98

98-
99

99-
00

00-
01

01-
02

02-
03

03-
04

04-
05

C
os

t i
n 

M
ill

io
ns

Actual
Estimated

 

 

Contract Services 
 Expenses for county and regional service contracts make up 42.1 percent of the City’s 

General Fund.  Based on Fairfax County budgeting guidelines, non-school contracts with Fairfax 

County have been estimated to increase an average of 3 percent over the current year's estimated 

billing, although that may change as a result of finalization of Fairfax County’s budget later this 

spring.  

 The City/County review of all non-school county contracts was completed earlier this 

year.  That process did not result in significant changes to billing practices or City costs. 
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Cost of Contract Services 

FY03-04 and FY04-05 Comparison 
 FY03-04 

Approved 
FY04-05 
Proposed 

County School Tuition Contract $  29,085,000 $  30,338,289 
Other City-County Contracts 

Library Services 767,652 783,125 
Joint Court Service 129,594 127,655 
Juvenile and Domestic Court 460,009 458,576 
Jail and Custody Service 589,270 375,165 
Fire & Rescue – Suppression 150,000 150,000 
Refuse Disposal 370,000 425,000 
Extension County Agent 9,907 54,612 
Health Department 667,421 776,498 

Social Services  
School-Age Child Care 334,750 395,633 
State Mandated Programs 571,399 667,469 
Day Care Regulation 9,000 7,000 
Child Care Subsidy 111,572 115,000 

Regional Agencies 
Community Services Board 1,281,008 1,281,008 
Council of Governments 12,468 13,120 
Health Systems Agency 2,311 2,240 
Area Agency on Aging 45,852 45,852 
Legal Services of NoVa 18,062 18,965 
NOVA Community College 2,178 2,167 
NoVa Regional Commission 8,982 11,070 
NoVa Regional Park Authority 39,024 40,000 
NoVa Transportation Comm. 5,973 6,301 
Volunteer Center 1,200 5,000 
Fastran 15,000 12,000 
Community Health Network 56,704 50,000 
Dental Clinic 1,500 1,500 

Total $  34,745,836 $  36,163,245 
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Public Works 
• Retains current level of service 

• Increases expenditures by $949,707 (11.5 percent) 

• Disposal costs increase $300,000 due to the ban by Loudoun County of disposal of debris at 

the City’s Beaver Dam borrow pit site  

• Most increases in supplies and contracts are due to increased fuel costs and other inflation 

factors 

• Increased plantings, fleet maintenance and additional workload from new residences and 

special events continue to be absorbed 
 

FY04-05 Public Works = $9,196,051 

 

Police 

• Continues all police activities at current levels, with additional emphasis requested for traffic 

enforcement activities 

• Police service calls relatively stable; traffic-related issues have increased 

• Reclassification of 22 positions ($86,292) to address issues of recruitment and retention 

• Shift differential pay for night shift workers ($.70 per hour) 

• Aggressively pursuing grant funding 
 

FY04-05 Police Department = $8,782,171 
 

Fire and Rescue Services 

• Continues all fire and rescue activities at current levels; Department responds to twice as 

many EMS calls as fire/suppression calls 

• Reclassification of 21 positions ($83,263) to address issues of recruitment and retention 

• ALS certification incentive pay of $4,200 each for 39 personnel to retain members with this 

skill level 
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• Volunteers fund significant capital equipment items; consider funding of public safety 

training structure 

• Continues incentive award program to encourage volunteer program 

• Funds new capital equipment for suppression, EMS and WMD/emergency preparedness 

FY04-05 Fire and Rescue = $7,585,935 
 

Parks and Recreation 

• Maintains existing recreation programs and existing cost recovery ratios on fee-supported  

programs; no enhancements to Old Town Hall 

• $125,000 funding included for 2005 Bicentennial Celebration; additional funds will be 

needed in FY 05-06 

• Across-the-board increase in fees for summer recreation programs; program costs increased; 

program to be self-supporting 

• Senior and teen program number of participants doubles  

• Costs for special events continue to increase 

• Increased funds for maintenance of trails and athletic fields; costs up $141,609 due to 

increased personnel costs and new field at Providence Park (costs $23,000 per field per year 

for sod) and additional sodding required for two fields at Draper Drive park 

FY04-05 Parks & Recreation = $3,623,360 
 

Historic Resources 
• Office of Historic Resources funding increased 330 percent in three years through FY 03-04 

• Civil War weekend not scheduled in FY 04-05 due to anticipated construction at Blenheim 

• Blenheim improvements to be funded through bonding or line of credit 

• Additional funding included for development of new museum exhibit and architectural 
survey 

• Requested additional position for advance planning for Blenheim not included 

FY04-05 Historic Resources = $369,091 
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Information Technology 

• Funds continuing expansion of web applications  

• Continues but at slower rate replacement of microcomputers and printers 

• Funds document management project, continues GIS development, implementation of City’s 
INET fiber network and data integration project 

• Funding for two positions to address additional workload not included; contract services 
increase $89,535 

 

FY04-05 Information Technology = $1,427,733 

 

Compensation/Benefits/Insurance 
• Per Council guidelines to maintain parity, 2.4 percent market adjustment included 

• Significant adjustments in public safety compensation to address recruitment and retention of 

police and fire personnel ($362,355) 

• Health care costs increase despite cost containment measures; proposed budget increases by 

25 percent ($430,541); employees’ share also rises 

• City insurance costs for buildings, property and liability increase 32.5 percent ($110,467) 

• City payment for Virginia Retirement System (VRS) for City employees increases 

$1,152,826 per adjusted contribution rate to be in effect for the next two years 

• City’s share of City retirement costs paid by earnings in retirement investments; no City 

payment required for 6th consecutive year; employee rate increased from 1 percent to 3 

percent to pay for enhancements to City plan 

• Stipend up to $175 per month based on longevity toward retiree health insurance costs for 

personnel retiring July 1, 2004 or later; not available to current retirees ($12,000) 

 

2.4 Percent Market Adjustment = $509,127 
VRS Payment Increase = $1,152,826 

Health Insurance Premium Increase = $430,541 
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